2014 Aztec Invitational Forensics Tournament
Dear Friends and Colleagues,
On behalf of San Diego State University’s (SDSU) School of Communication, we would like to invite you and your squad to attend the 2014 Aztec Invitational Forensics Tournament on October 4th and 5th.  This year, we are proud to offer competitive divisions of competition in NPDA debate, NFA L-D debate, WUDC debate (BP), and all 11 AFA-NIET individual events.  NPDA debaters may opt to compete in NPDA debate and NFA LD debate or NPDA debate and individual events.  WUDC debaters may only enter WUDC debate (due to the length of rounds).  Pending sufficient entries, novice and open divisions will be held for IEs and NFA L-D debate, with novice and open divisions offered for NPDA Debate. The WUDC division of the Aztec Invitational will adhere to its own tournament rules, which will be specified in greater detail in the near future.  If you believe speech and debate is an art, activity, sport, or something in-between, we believe our tournament will fill your competitive and pedagogical appetite.  We hope you will join us again this year!
Registration
Friday, Oct.3, 6-8 p.m., Room #: 225, School of Communication.  Proceed to parking structure 4 and follow signs.  Student escorts will direct schools to the registration area.
Lodging
SDSU has secured block room rates at two locations:
1.Quality Inn San Diego: full occupancy rooms have been secured at the rate of 80.00 + tax and includes breakfast.  Address: 1250 El Cajon Blvd., El Cajon, CA, 92020.  Group account number 1844990.  Mentioning “Daniel Iberri-Shea” and “SDSU Debate.” Phone: (619) 588-8808.
2. Motel 6 San Diego: full occupancy rooms have been secured at the rate of 71.50 + tax and does not include breakfast. Address: 4380 Alvarado Canyon Road.  San Diego, California. Confirmed by “Lilly” (reservations) under “Daniel Iberri-Shea” and “SDSU Debate.” Phone: (619) 281-2222. 
Mention “Daniel Iberri-Shea” and “SDSU Debate Tournament” to receive the room block discount at either location. 
Food
Students will be able to buy breakfast, lunch, and snacks from our graduate student organization, which will be right next to topic announcement and posting areas.  Students interested in pre-ordering sandwiches or pizza for lunch options will be given that option.  Otherwise, basic refreshments and snacks will be available for purchase throughout the tournament.  Ordering information will be sent out about 2 weeks from the tournament and pre-orders will receive a discount.  Pizza and sandwiches may be available without pre-ordering, but there is no guarantee.  Other than that, students should be aware that they will be largely contained on campus, and should plan accordingly. Judges will be provided with free breakfast, lunch and dinner on Saturday with breakfast and lunch served on Sunday.


Tournament Schedule – NPDA, NFA-LD, and Individual Events
*WUDC debate will run both Saturday and Sunday and will conflict with all other events. The WUDC schedule is listed separately.
Saturday, Oct. 4th 
7:15-7:45 Late Registration for NPDA, NFA-LD and Individual Events - Communication 225/226
8:00 Topic Announce: Round One NPDA
8:20-9:05 Round One: NPDA Debate
9:30 Topic Announce: Round Two NPDA 
9:50-10:35 Round Two: NPDA Debate
11:00 Topic Announce: Round Three NPDA
11:20-12:05 Round Three: NPDA Debate
12:05-12:45 LUNCH BREAK (EXT prep at 12:30)
[bookmark: _GoBack]12:30 Extemp Prep
12:45-2:00 Round One: Pattern A (EXT, INF, ADS, PRO, POE)
Round One: NFA L/D Debate
2:20 Topic Announce: Round Four NPDA
2:40-3:25 Round Four: NPDA Debate
3:30 Extemp Prep
3:45-5:00 Round Two: Pattern A (EXT, INF, ADS, PRO, POE)
Round Two: NFA L/D Debate
5:00 Topic Announce: Round Five NPDA
5:20-6:05 Round Five: NPDA Debate
6:15 Extemp Prep
6:30-7:45 Pattern A Finals
Round Three: NFA L/D Debate



Sunday, Oct. 5th
8:00 Topic Announce:  Round 6 NPDA
8:20-9:05 Round 6: NPDA Debate
9:15-10:30 Round 1: Pattern B (IMP, PER, CA, DRA, POI, DUO)
Round Four: NFA L/D Debate
10:40 Topic Announce: Elim Round 1 NPDA
11:00-11:45 Elim Round 1: NPDA Debate
11:30-12:15 Lunch Break
12:30-1:45 Round 2: Pattern B (IMP, PER, CA, DRA, POI, DUO)
Semifinals: NFA L/D Debate
1:55 Topic Announce: Elim Round 2 NPDA Debate
2:15-3:00 Elim 2: NPDA Debate
3:30-4:45 Finals: Pattern B Finals
Finals: NFA L/D Debate
5:05 Topic Announce: Elim Round 3 NPDA debate
5:25-6:10 Elim 3: NPDA Debate 
6:30 or ASAP General Awards Assembly
ASAP Topic Announce: Final Round NPDA
ASAP Elim 4/Finals: NPDA Debate

Pattern A = EXT, INFO, ADS, PRO, POE
Pattern B = IMP, PER, CA, DRA, POI, DUO


Tournament Schedule – WUDC Debate
*NPDA, NFA-LD, and Individual events will run both Saturday and Sunday and will conflict with WUDC debate. The NPDA, NFA-LD, and Individual Events schedule is listed separately.
Saturday, Oct. 4th 
8:00-8:30: Check-In and Registration for WUDC only
8:30 WUDC Debater Briefing
9:00 WUDC Motion 1 Announced and Debated
11:00 WUDC Motion 2 Announced and Debated
2:00 WUDC Motion 3 Announced and Debated
4:00 WUDC Motion 4 Announced and Debated
Sunday, Oct. 5th
10:00-10:30 Check-In and Registration for WUDC Debate
11:00 WUDC Motion 5 Announced and Debated
2:00 WUDC Elim 1 Motion Announced and Debated
4:00 WUDC Elim 2 Motion Announced and Debated
6:30 or ASAP General Awards Assembly.

GENERAL GUIDELINES
Tournament Rules – AFA, NFA, WUDC, and NPDA regulations will govern their respective divisions, unless specified elsewhere in this invitation. In NPDA debate, hybrid teams and three person teams may compete. Except in NFA L/D debate, no individual may debate without a partner. In IE’s and LD, no person who has competed for eight (8) or more semesters or has competed at a collegiate national tournament in four (4) different years may compete. In NPDA, no person who has competed for ten (10) or more semesters or has competed at NPDA or NPTE in four (4) different years may compete. San Diego State University students may compete.

Entry/Facility Limitations – In the event that the size of the tournaments exceeds San Diego State’s capacity, entries will be limited based upon the following criteria:
1. Entries received after the entry deadline.
2. Entries without sufficient judges (uncovered).
3. Time the entry is received – the earliest entries will take precedence. 
Should entry limits become necessary, directors will be contacted by 6:00 p.m. on September 30th.


ENTRY PROCEDURE
Entries will be accepted through the forensicstournament.net (http://www.forensicstournament.net) website and must be completed by 11:00 pm on Tuesday, October 2nd. Drops and name changes (but not adds) can be made until Friday, October 3rd, at 3:00 pm. After that, email all changes to diberri-shea@mail.sdsu.edu.
Individual Events
Students MAY NOT enter more than TWO events per pattern. Due to the layout of the campus and the arrangement of the schedule, no exceptions can be made. It is the sole responsibility of competitors to complete both events in the time given. Failure to do so will result in a no-show score for that round. The following events will be offered in Novice and Open division:
Pattern A – Extemporaneous Speaking, Informative Speaking, After Dinner Speaking, Prose Interpretation, and Poetry Interpretation.
Pattern B – Impromptu Speaking, Persuasive Speaking, Communication Analysis, Dramatic Interpretation, Programmed Oral Interpretation and Duo Interpretation.
DIVISION RULES
Eligibility Rules - Open Division is available to all students, regardless of experience, who are eligible to compete. Students are considered to be novices in individual events when:
1. They are in their first year (defined as first two semesters of collegiate or high school individual event competition), and 
2. They have not placed third or higher in a similar event (Public Address, Interpretation or Limited Preparation) two or more times in any division including high school. For example, a student may be novice in interpretation, but be open in public address events. 
Policy on Collapsing Divisions – If there are fewer than six (6) entries in an event, it may be collapsed into the next highest division. If this occurs, top novices will be recognized at the Awards Ceremony.
ELIMINATION ROUNDS
Criteria for Elimination Round - Any event with less than seven (7) contestants may not have a final round. For events with 7 or more competitors competing in all preliminary rounds, a final round will be held. In open division, a final round of not more than seven (7) contestants will be held in each event. 
Advancement to Elimination Rounds – No more than half of the field will be advanced to finals. Students will be rank ordered first by lowest cumulative rankings, and finally by the highest cumulative ratings. 
Placement/Advancement in Elimination Rounds - Students will be rank ordered first by lowest cumulative rankings in the final round, then by judge’s preference and finally by the highest cumulative ratings in the final round and preliminary rounds.

NFA LD Debate
We will offer novice and open divisions of NFA-LD debate if sufficient entries justify (a minimum of 6 entrants per division) two divisions.  If not, will acknowledge the top novice competitor/s competing in NFA LD. 
PROCEDURAL ISSUES –LD Debaters may not enter any other IEs.
Paradigm – NFA L/D Debate is a communication event that is debated in a stock issues paradigm. In deference to the intent of the event, we ask that all competitors and critics are mindful of these rules. Complete rules can be found at http://www.nationalforensics.org.
Disclosure – Help keep us on schedule! Oral critiques immediately following the debates may not exceed five minutes. Delays attributed to coach/judges may result in penalties to that school’s teams including automatic losses or removal from the tournament. 
PAIRING PROCEDURES
Preliminary Rounds - The computer will randomly match Rounds One and Two. Subsequent rounds will be paired high-low within win-loss brackets, based upon the results of previous rounds. When brackets are uneven, debaters with the weakest opposition record should be pulled up to the next highest win-loss bracket.
Elimination Rounds - Advancement to and seeding in elimination rounds will be first based upon wins, followed by total speaker points, followed by opposition record, then adjusted speaker points, and finally by Z-Score. In elimination rounds, brackets WILL be broken.
NPDA Debate
DIVISIONS
Provided that there are at least six (6) entrants per division, Novice and Open divisions will occur. Division rules will follow NPDA guidelines. Competition in at least three tournaments of any style of debate constitutes a semester. If a division does not have sufficient entry, it will be collapsed into the next highest division.
PROCEDURAL ISSUES
Disclosure - Keep on schedule! Ballots are due 1 hour, 25 minutes after the announcement of the motion. Oral critiques immediately following the debates may not exceed five minutes timed. Delays attributed to coach/judges may result in penalties to that school’s teams including losses or removal from the tournament. 
Preliminary Rounds – Power-matching for all preliminary rounds will be high-low in win-loss brackets. When brackets are uneven, teams from the middle of the lower bracket will be pulled up to the next bracket. Rounds One and Two will be random-matched. Rounds Three and Four will be power-matched based upon the results of all previous rounds.
Elimination Rounds - Advancement to and seeding in elimination rounds will be first based upon record, followed by total speaker points, then adjusted speaker points, next by opposition record, and finally by Z-Score. Per NPDA rules, brackets WILL be broken in elimination rounds.

AWARDS
Individual Events – Awards will be presented to all finalists. 
NFA L/D Debate – Each NFA L/D debater advancing to an elimination round will receive an award.  Speaker awards will be determined first by total points, then by adjusted points, and finally by Z-score.
NPDA Debate – Each member of a debate team advancing to an elimination round will receive an award. Speaker awards will be determined first by total points, then by adjusted points, and finally by Z-score.
SWEEPSTAKES AWARDS
Sweepstakes Points – Points will be assigned by this formula:
Event: 1st Place 2nd Place 3rd/SF 4th/QF Finalist/OF 
BP: 15pts 12pts 9pts 7pts 6pts 
NPDA: 15pts 12pts 9pts 7pts 6pts 
LD: 10pts 8pts 6pts 4pts 2pts 
IE’s: 10pts 8pts 6pts 4pts 2pts
School Awards – The Aztec will be divided into two equal parts – debate and individual events. Each school’s points will be calculated as a percentage of the total points earned by all schools in each portion of the tournament. The top three 2-year, and 4-year schools, respectively, will receive awards.  For debate, top 10 speakers in each division will be recognized, with the top 5 in each division receiving awards.
Special Awards – Dr. Sharon Taylor, former Director of Forensics at SDSU, will be issuing the Paul Gaske award, rewarding a superior competitor who competes and succeeds debate and individual events.  More information on this award will follow.
ENTRY FEES 
Fees will be assessed at noon on Wednesday, October 1st. Because we need to finalize our trophy and hired judges, we cannot accommodate reductions in fees after this time. In addition to a $20.00 school fee, the following fees will be assessed for students competing in the tournament. 
  -- $10.00/Individual Events slot. 	-- $30.00/NFA LD Debate slot.
  -- $20.00/Duo Interpretation slot 	-- $60.00/NPDA debate team.
  -- $60.00/BP debate team.
Checks should be made payable to: SDSU School of Communication (their address is San Diego State University, 5500 Campanile Drive, San Diego, CA.92182-4560). San Diego State University’s Tax ID # is 33-0373293.
JUDGING
Commitment – One judge can cover up to two NPDA debate teams. One judge can cover two NFA LD debaters –OR– up to five IE slots per pattern. The same judge cannot cover both Individual Events and NFA LD Debate.  In WUDC format debate, the adjudicator requirement is n-1 (e.g., 4 teams would require 3 judges). Debate judges are needed through the second elimination round and one round beyond the squad’s elimination. IE judges are committed through finals. Meeting this commitment is essential for these tournaments.
Available Judges – We REALLY want you to bring your judges and are willing to either reduce a school’s fees or pay any of your judges with bachelor’s degree $15.00 per round for judges provided beyond commitments. Please alert us to judges who are willing to judge beyond their commitment. Uncovered judge fees will be assessed on the following basis:
 -- $15.00 per Individual Event slot.	-- $75.00 per NPDA team or NFA LD Debate slot.
Director’s Note: As the new Director of Forensics at San Diego State University, I am proud to be able to host one of the first tournaments on the schedule, and hopefully see many schools attend our tournament.  Over my first week of instruction at SDSU, I have been briefed as to my abilities and restraints as a DOF, sponsored by the School of Communication.  I have received a few important administrative directives that I would like to make clear in this invitation:
1. Due to vandalism of rooms last year, the privilege of receiving an assigned preparation room is under review, and details will be posted as soon as possible on the tournament blog.  Please make an extra effort to respect our facilities, as this will strengthen my negotiating position for next year.
2. Judges must fulfill all ballot/round assignments provided by the ballot table and tournament staff.  This responsibility comes before other priorities such as prepping debate teams, getting lunch, and having rounds off.  We would ask that all tournament participants work together to ensure that the functionality of the tournament come before your individual coaching needs.  Judges who do not take assigned ballots risk penalties including but not limited to fines, team disqualification, and administrative reporting.
Thank you all for your cooperation with these institutional and tournament management issues.  It is my hope that by effectively working together, that this year’s tournament will run smoothly and effectively, affording SDSU the opportunity to progress with future tournaments.
We look forward to hosting your squad in what is sure to be a competitive, multi-format, early season tournament!  If you have any questions, comments, or concerns, please contact: diberri-shea@mail.sdsu.edu or text 928 225 0219 (cell).  Thank you for your time and consideration!  Please look for more specific details to follow in the next few weeks.
Sincerely,
Danny Iberri-Shea, MA
Aztec Invitational Tournament Director
Director of Forensics
School of Communication
San Diego State University
diberri-shea@mail.sdsu.edu
(928) 225-0219 (cell)
